@ KEY MILESTONES

2 mister
»<Donut

Introduced Mister Donut

00

AuntieAnne's
Sty Sabet

Franchisee of Auntie Anne's

WUNDS Aus

Franchisee of Pepper Lunch
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. CENTARA

Centara Maldives
(2" hotel in the Maldives)
Introduced Tenya

Received a Royal
Warrant of appointment
(1%t hotel in Thailand)
Introduced Katsuya

New Joint Venture brand:
Shinkansen
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CENTARA
I\D

Centara Grand at
Central Ladprao (1%t Hotel)

wSET
Listed in the SET Thailand

Set up Leasehold
Property Fund CTARAF)

YOSHINOYA

Acquired Ootoya
Introduced Yoshinoya

(€OSIN CENTARA

Cosi Samui (1 COSI brand)
Obtained leasehold right to
operate Centra Chaeng-
Wattana

Investment brand:
Som Tam Nua

Centara Mirage Beach Resort

Nt

1984

e

Authorized franchisee of KFC
[
3
1986 —

CENTARA
LGRAND

Centara Grand Hua Hin

CENTARA

Centara Grand Mirage Pattaya
Centara Grand Maldives
(1stoverseas property)

CENTARA

The Terrace, Chabuton,
Cold Stone,
Centara Grand Phuket

Cosi Pattaya Wong Amat Beach

Developed owned brands: Aroi Dee,

New investment brands:
Salad Factory and Café Amazon

EVERY
il Féoos

Developed Cloud Kitchen:
Every Food

CGCENTARA

HOTELS & RESORTS

Central Plaza Hotel Public Company Limited

HOTEL BUSINESS

(19

To be the leading global hospitality
group of Thai origin
2”»
To provide locally relevant, Thai-inspired experiences in
each of our global destinations, delighting guests through a
blend of innovation, authentic family values and the unique

passion of Centara’s people, whilst maintaining a
commitment to sustainability.

FOOD BUSINESS
(13

To be the #1 restaurant business in

Thailand in the hearts of our consumers,
leading with innovations and delivering

value-for-money for all occasions.
”

To deliver delicious and affordable meals to all our
customers and always provide our service warmly from
our hearts. We strive to create product innovations and

store experiences that respond to our customers’
ever-evolving lifestyles to provide a truly memorable
dining experience. All this supports and serves as CRG’s
long-term commitment to the community around us and
our unwavering commitment to sustainable growth.



Hotel Business Food Business

Central Restaurant Group

(¢ FOOD PERFORMANCE uni: THs m (> FOOD REVENUE BREAKDOWN

CENTARA

Luxury Uppe( Upscale

Affordable lfe style

CENTARA

= i

Upscale Upper Upscale / Upscale

(> HOTEL REVENUE BREAKDOWN

o, 32%
31% 27%

13% 13%

Bangkok Phuket
*Recognized Revenue from Japan since Q323

Maldives Pattaya Hua Hin

(¢ HOTEL PORTFOLIO

Summary of Pipeline 2023E onwards as of September 2023

Asia
- China - Myanmar - Cambodia ?

- Thailand - Vietham -

- Turkey

- Laos
- Maldives

Middle East
- Qatar

Total Rooms 9,054

== Thailand

o Vietnam

o Laos 918

2,555

@ Turkey

2,615 (%} Myanmar
o Cambodia

3 Qatar 761

Holel revenue
breakdown by region

8 0 o/ of hotel revenue
© from Thailand

(> HOTEL PERFORMANCE

* Adopted IFRS 9&16 since 2020

Unit: THB mn

R Total Revenue
I EBITDA before extra items

R ov22
1,508
M om23 .
A 150%

606
4% 5% 4% 3% o,

Qai2
(16%)

Qa3
(26%)

Samui Krabi Japan Others

EBIDA Margin »

(> HOTEL PORTFOLIO

In operation Pipeline

23

Thaland  Ov Overseas

70

93

Number of hotels:

Grand Total 93 Hotels in Total of 20,081 rooms

Total Hotels 42

. Total portfolio
‘ China by rooms
53%
o Maldives °

@ Thailand

[.!
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Joint Venlures
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(> FOOD BUSINESS TSS & SSS

= Same store sale (SSS) and Total system sale (TSS)

18% 15%

R Total Revenue

B e8imoA

v -20%

12%
@ Mister Donut

7%
@ OOTOYA

7%
@ Auntie Anne's

559

Qs/22 Q3/23

EBIDA Margin »  (23%) (18%)

~ 3
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(¢ FOOD OUTLET PORTFOLIO

] 65%
Grand total @ Upcountry
1 ,602 outlets /

59 outiets yoy

Number of
outlets by
location

35%
@ Bangkok

12% o 10%
. . 8% . o .
5% ow 4%

Q422 Qt/23 Q2723

== Same store sale (SSS): Bangkok vs Upcountry

1%
7% 7% 6%
-

Qi1/23 Q223

Q3/23

Total Outlets 1,602 Change yoy 59

R sangkok
Ghabutory

o Pepper
I NonBangkok Auntle | o ova bl Kagetsu  Yoshinoya  Tenya

. Katsuya
Anne's Lunch e

Cold Stone
15 27 12 60 16

-1 -5 8 -

2% 1%

Grabilchen  Salad g0y core CaféAmazon SomTam  Shinkanzen
by Every Food  Factory etnam  Nua sushl

Qa3

*Excluded managed outlets

(> DIVIDEND

82%

e e

(> STOCK INFORMATION

52-Week High/Low

CENTEL 57.5/41.0

EPS (> SHAREHOLDING STRUCTURE

DPS

As of September 2023

%Payout
(Seperate F/s)
Dividend Yield

14.0%
@ Retails
62.0%

Chirathivat Famil
= 7 7.0%
1.35 @ Foreign Institution

Billion
‘Share issued
and paid - up

17.0%

i @ Local Institution
As of 30 September 2023

Market Cap (THB mn)
63,450

Last Price

47.0

Market Cap (USD mn)
1,739

Free Float (%)

38%

(> TOTAL REVENUE

21,190

(> TOTAL CORE NET PROFIT

1,722

-1,551 -1,779

Unit: THB mn

(> TOTAL EBITDA

Unit: THB mn

(> FINANCIAL POSITION & GEARING RATIO

0.8 08 0.8
@ @ ®

53,218 55,209 53,694

Unit: THB mn

Adopted IFRS 9&
16 since 2020

Unit: THB mn

R Total Liabilties
I Total Equity
~@-  Interest Bearing Debt
(Excllease liabilfies)
/Equity
Dec20 Dec2! Dec22 Mar-23

Jun28  Sep28
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